Dear Members,

2025/2026 Squad Training Fees

SWimMm CLus

As part of the Club’s annual review of squad fees the Committee has sought to address two
of the issues that impact our club’s finances:

1) Lane hire charges from Craigie Leisure Centre (CLC) have increased significantly from 1
July 2025 with the 50m hourly lane hire charge increasing by 11% and the 25m hourly
lane hire charge increasing by 5.5%. This average increase of 8.25% affects our single
biggest expenditure item (lane hire) and thus has had a proportional impact on the club’s
budget for this financial year.

2) Currently our club covers the credit card transaction fees (Stripe fees) when squad
training fee payments are made through Udio. This costs the club approximately $5,000
each year. Whilst other WA metropolitan swim clubs will have different costs when it
comes to membership and training fees, we are aware that a lot of clubs pass these fees
onto their members. You would also be aware that in almost every other case of credit
card payments, the user pays the additional transaction fees.

The Committee is sensitive to the current cost-of-living pressures felt by all which is why we
chose not to alter the annual membership fee this year. Unfortunately we have had no

choice but to increase training fees to try and mitigate the financial impact of rising costs on
the club’s overall financial position.

The Committee has voted to increase the squad training fees by 6% across all squads and
no longer absorb the Stripe transaction fees.

The table below provides a comparison and breakdown of the monthly training and
transaction fees for each squad which will come into effect from November 2025:

Squad New Training Fee Transaction Final Amount | Total increase
(effective 1 November) | Fee (1.65% + Payable from last year
$0.30)
Pathway $53.00 $1.17 $54.17 $4.17
White $166.63 $3.05 $169.68 $12.48
Gold $202.17 $3.64 $205.81 $15.08
Platinum $215.65 $3.86 $219.50 $16.06
Purple $249.96 $4.42 $254.38 $18.57
Black $262.03 $4.62 $266.66 $19.46

Please reach out to either Mike Kavanagh, Treasurer, or myself if you have any questions.

Kind regards,
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Sandra D’Souza

President




